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a new approach ...

... if you DARE

risk and
crisis management

for food and drink organisations



Razor, a specialist communications consultancy, and Campden & Chorleywood
Food Research Association (CCFRA) have teamed up to offer a unique risk
and crisis management service.

Key features of the service

¢ Menu of modules: service modules, following the
classic risk assessment and management cycle, each
moulded from a wide variety of best-practice industry
risk and crisis management techniques

¢ Options: each module can work as a stand-alone, or
with other modules as a bundle. Nor are our service
options confined to those we have listed

& Flexibility: we complement your organisation's risk
management process - no matter how advanced or
rudimentary

< Tailoring: service elements are combined and details
designed to fit your brief.

Successful organisations prepare for the future. Foresight is a competitive advantage.
Risks and crises can be prevented, minimised, or even turned into opportunities.



DARE Cycle

Thorough risk and crisis management is a virtuous circle linked directly to business strategy
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The analysis will act like a mirror held up to your organisation
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The first step is being prepared to face the future
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No organisation can afford to take its product recall procedures for granted
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Risks associated with materials, ingredients and production warrant particular consideration
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Learn how to take control
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Where are you on this cycle?

Where can we help you?
-0



Razor

Razor is a communications consultancy with a
simple ethos: we both build and protect the
reputations of organisations, services or brands.

We are increasingly recognised as a leader in the
field of issues, risk and crisis communication
management, with particular specialisms in the
food and drink sector.

We offer strategic communications services to a
range of organisations across Europe and
the USA.

Chris Woodcock
Managing Director
Razor
6 & 7 Bignell Park Barns
Chesterton
Oxfordshire
0X26 1TD

WWW.razor-pr.com
+44 (0) 1869 353800
chris.woodcock@razor-pr.com

CCFRA

CCFRA Group is the world’s largest independent
membership-based organisation carrying out R&D
for the food and drink industry worldwide.

It is committed to providing industry with the
research, technical and advisory services needed
to ensure product safety and quality, process
efficiency and product and process innovation.

A continuous programme of investment ensures
leading-edge processing and analytical facilities for
research and contract work.

Dr Mike Stringer
Director of Food Technology Division
CCFRA
Chipping Campden
Gloucestershire
GL55 6LD

www.campden.co.uk
+44 (0) 1386 842003
m.stringer@campden.co.uk

Campden & Chorleywood Food

Research Association Group




